
 
 
 

02_EOZ HEAT Assessment Report 

1. Key Facts 
 

Caseload Code E032 

Type of shock Conflict 

Crisis date 22 May 2021 to 10-Aug-2021 

Crisis location 
Badghis province: Qala e Naw, Abkamary, Moghor, Morghab, 

Jawand, Qades and Ghormach districts  

Affected households 220 HHs (assessed via HEAT) 

Alert date/s 07-July 2021 

Assessment location 

Kunduz Province, Qala e Naw city, Tagab Esmail, Jar Sakhi, Jar 

Sarak, Chakarha, Shamal Darya, Qarqaitoo, Baghlar, Mahal Gudam, 

Khalifa Bahram, Jar Khoshk, Qades Abad, Deh Sorkhak, Qasaba and 

Baghak villages  

Assessment date/s 12-12-2021 to 19-12-2021 

Assessment team/s ACTED, DACAAR, ARAA/UNHCR IP, IRC, CRDSA, WFP and local DoRR 

2. Context  

Description of shock: Since August 2021 due to heavy-armed conflict between ANSFs and IEAs in 

Badghis province and all its districts, a huge number of families resident in Qala e Naw city and related 

districts were forced to leave their place of origin to reach a secure area. Therefore, a significant 

number of families were reportedly displaced on a daily basis from the mentioned villages and Qala e 

Naw city, to secure areas of Badghis from other hand Badghis people basic occupation is agriculture 

and livestock which these system affected due to drought and conflict within these years and mostly 

displaced and temporarily sheltering in the houses of relatives, open areas, public compounds and 

rental properties in Qala e Naw city to attract the Government and NGOs assistance. Following the 

raising of the alert through OCHA and DoRR, based on Screening Committee conducted on 6 and 7th 

of Dec 2021 and 13th of Dec 2021, at the DoRR’s office which more 7000 petitions collected from those 

beneficiaries who have gathered on DoRR gate and all has been entered in to database and was agreed 

to deploy four Joint Assessment Teams (JATs) consisting of ACTED, DACAAR, WFP, ARAA, IRC and local 

DoRR and the assessment was then conducted between 12-Dec and 19-Dec-2021. Within this period, 

a total of 418 families were pre-assessed (via an initial discussion) and 218 HHs were identified as 

potentially eligible to receive humanitarian assistance, and so proceeded to full assessment via the 

HEAT.  

 
Following data analysis by REACH and ACTED’s internal verification process, 200 households were found 
eligible to receive ERM lifesaving assistance. ACTED will provide MPCA to these 200 HHs under ECHO 
funding to meet costs in respect of health, shelter, transportation and other basic needs. Needs in 
respect of food, WASH and NFIs for the entire caseload will be coordinated through OCHA following 
receipt by OCHA of this ERM HEAT assessment report and associated beneficiary list.  
  



 
 
 

Total number of households assessed  418 (2926 individuals) 

Number of households assessed through the HEAT 218 (1395 individuals) 

Number of households eligible under ERM11 assistance 200 (1258 individuals) 

Number of households referred to other humanitarian partners 18 (137 individuals) 

3. Needs and recommendations 
 

IDENTIFIED NEEDS 

Food 

Food consumption: 

The food consumption score is poor for 204 HHs (94%).  

The food consumption score is acceptable for 3 HHs (1%).  

The food consumption score is borderline for 11 HHs (5%).  

 

Negative coping strategies: 

173 HHs (79%) are exhibiting high levels of negative coping strategies.  

29 HHs (13%) are exhibiting high levels of negative coping strategies. 

16 HHs (7%) are exhibiting high levels of negative coping strategies. 

NFIs 

173 HHs (79%) reported being in need of sleeping mats or mattresses. 

145 HHs (67%) reported being in need of a plastic tarpaulin. 

123 HHs (56%) reported being in need of cooking pots (5L or more). 

100 HHs (46%) reported being in need of stainless-steel cups. 

99 HHs (45%) reported being in need of water storage containers. 

112 HHs (51%) reported being in need of gas cylinder (5kg) and / or solar lamp. 

179 HHs (82%) reported being in need of clothes for women, men and / or children. 

130 HHs (60%) reported being in need of sanitary items for women and girls. 

1 HHs (0%) reported being in need of mobility or assistive devices. 

187 HHs (86%) reported being in need of blanket. 

Financial 

status 

218HHs (100%) experienced a drop in income as a result of the reported shock, with: 

- 0 HHs (0%) reporting debt of less / equal to AFN 2000. 

- 14 HHs (6%) reporting debt within the range of AFN 2000 to 8000. 

- 204 HHs (94%) reporting debt in excess of AFN 8000. 

Shelter 

During the assessment: 

- 12 HHs (6%) reported living in a house (concrete or brick). 

- 3 HHs (1%) reported living in a tent or emergency shelter. 

- 0 HHs (0%) reported living in an open space or no shelter. 

- 0 HHs (0%) reported living in a makeshift shelter. 

- 1 HHs (0%) reported living in a partially built concrete house. 

- 201 HHs (92%) reported living in a mud house or traditional construction. 

- 1 HHs (0%) reported living in a partially damaged shelter. 

- 0 HHs (0%) reported living in a collective centre. 



 
 
 

WASH 

Access to water: 
Based on the HEAT data, 81 HHs (37%) have access to water for drinking, cooking and 
bathing. WASH partners will conduct a re-assessment in connection with the 137 HHs (63%) 
who reported *not* having access to water for these purposes. 
 
Main source of water for domestic use: 
60 HHs (28%) indicated their main source of water is a hand pump or bore well. 
11 HHs (5%) indicated their main source of water is a dug well. 
59 HHs (27%) indicated their main source of water is a pipe scheme. 
8 HHs (4%) indicated their main source of water is a stream or river. 
0 HHs (0%) indicated their main source of water is a kanda. 
0 HHs (0%) indicated their main source of water is a protected spring. 
0 HHs (0%) indicated their main source of water is an unprotected spring. 
80 HHs (37%) indicated their main source of water is purchasing water. 
0 HHs (0%) indicated their main source of water is a pond or lake. 
 
Access to latrines: 
194 HHs (89%) reported having access to a family latrine. 
1 HHs (0%) reported having access to a family VIP latrine. 
2 HHs (1%) reported having access to a community latrine. 
21 HHs (10%) reported having access to no latrine. 
For HHs with no latrine who are still practicing open defecation due to unavailability of 
latrine facilities in their HH, WASH partners have planned a further WASH re-assessment. 

Protection No protection cases were reported under this caseload. 

 

PLANNED RESPONSE 

 

MPCA ACTED will provide 16000 AFN to each of the 200 HHs who are eligible for ERM assistance. 

Food 
Following receipt of this approved assessment report and attached beneficiary list, OCHA 

will coordinate with WFP to provide food items to the entire caseload (200 HHs). 

NFIs 
Following receipt of this approved assessment report and attached beneficiary list, OCHA 

will coordinate with the NFI cluster to provide NFIs to the entire caseload (200 HHs). 

WASH 

DACAAR proposes to: 
1. deliver hygiene session to 218 HHs; 
2. distribute a hygiene kit to 218 HHs; 
3. distribute plastic garbage bags (8 garbage bags per family) to 218 HHs; 
4. conduct a WASH re-assessment for those families who: do not have access to safe 

and clean water for drinking, cooking and bathing; or do not have access to a latrine. 

Protection 

ERM protection officer will be responsible for monitoring the beneficiaries’ physical 

situation and position, and – in case of any protection concern(s) being observed – the 

protection officer will do the required follow up to provide additional support to identified 

families. 

COVID-19 

Response 

ACTED’s ERM team will expand their COVID-19 awareness program during ACTED’s 

distribution by establishing hand washing facilities, displaying relevant posters in the 

distribution site, distribution of one mask per beneficiary when entering the distribution site 

and providing hand sanitizer for beneficiaries to use before and after receiving their 

assistance. 



 
 
 

Map of the target area: 
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