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Executive Summary 
 
Welthungerhilfe(WHH) is currently implementing the project titled “Improving Water, Sanitation, and Hygiene 

(WASH) for Displaced Persons, Returnees and Host Communities in Northern Iraq.” The project commenced in 

April 2017 with the intent to improve access to clean drinking water, sanitation facilities, hygiene and waste 

management for communities in Northern Iraq, ultimately improving the living conditions through the 

improvement of basic WASH infrastructure.  The anticipated end date of the project is September 30, 2018. 

 

SREO field researchers (FRs) conducted field visits to two project implementation locations; the first in Sumaqiya 

Village in Bashiqa sub-district and the second in Tal Sin Village in Telkaif sub-district. Locations were selected by 

SREO’s Field Coordinator, Fityan Abdul Aziz Mohammed, based upon safety and accessibility at the time of the 

evaluation, timeline considerations, geographical and sectoral diversity, and representativeness of the project 

activities. Tools used include Key Informant Interviews (KIIs), Focus Group Discussions (FGDs), Observation 

Checklists, and Site Visit Reports (SVRs).  

 

Overall, beneficiaries responded positively to all interventions and project activities conducted by WHH. Project 

components had relevant and beneficial effects on beneficiaries as the WASH infrastructure and access to clean 

water has improved. Beneficiaries in Sumaqiya reported increased access to clean water (albeit with a salty 

taste), while residents of Tal Sin stated that to date, the primary focus of water network rehabilitation was the 

village’s primary school. Sanitation services and their supporting hygiene promotional activities have been 

successful and remain ongoing.  

 

Project components to date have been largely successful, but there remain areas for consideration and possible 

improvement, including additional infrastructure rehabilitation for Tal Sin village’s water network to maximize 

beneficiary reach. Regarding solid-waste removal, a financial transition plan must be emphasized to ensure 

sustainability of these services within these communities; both of which have the technical capacity to continue. 

And, finally, regarding hygiene awareness promotion, it is suggested to consider providing continued hygiene 

awareness sessions to continue to encourage sustainable behavioral change and build on the public health 

improvements made thus far.  
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Background and Evaluation Purpose 
 

SREO was contracted by WHH to conduct a mid-term evaluation of WHH’s project: “Improving Water, 

Sanitation, and Hygiene (WASH) for Displaced Persons, Returnees and Host Communities in Northern Iraq,” 

commencing in April 2017 with a forecasted completion data of September 30, 2018. The project’s overall 

objective is to improve access to clean drinking water, sanitation facilities, hygiene and waste management for 

communities in Northern Iraq. WHH implemented this WASH project in Telafar, Mosul, Telkaif, and Hamadaniya 

districts.  

 

In service of its overall objective of improving these communities’ living standards, WHH focused on four project 

outcomes: 1) improving access to clean drinking water through the construction and repair of water supply 

systems; 2) improving sanitation facilities with a focus on schools; 3) providing hygiene products and hygiene 

education; and 4) improving solid waste management systems in the communities in northern Iraq affected by 

the conflict. The main project objective is to ensure a clean water supply, sanitation and hygiene for everyone, 

with special consideration to the needs of women, girls and particularly vulnerable persons. 

 

The purpose of this mid-term evaluation is to assess the progress, status and achievements of the project 

components and to provided recommendations and learning points to be taken into consideration for the 

completion of the project with respects to the project implementation, strategy, achievements and impact. 

SREO used a holistic, mixed methods approach to evaluate the extent to which the project activities targeted 

IDPs, returnees and host communities in northern Iraq; the level of involvement and participation of community 

members and vulnerable groups; the project supports timely, relevant, and effective delivery of WASH 

infrastructure rehabilitation, waste removal, and community hygiene awareness; and is delivering results in line 

with the project framework. The project mid-term evaluation was assessed according to OECD-DAC specific 

criteria outlined for emergency aid: 

• Relevance  

• Efficiency of resource allocation 

• Effectiveness  

• Sustainability 
 

For project 1013, SREO conducted two site visits, one in Sumaqiya village and the second in Tal Sin village. 

Locations were selected by SREO’s Field Coordinator, Fityan Abdul Aziz Mohammed, based upon safety and 

accessibility at the time of the evaluation, timeline considerations, geographical and sectoral diversity, and 
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representativeness of the project activities. Tools used include Key Informant Interviews (KIIs), Focus Group 

Discussions (FGDs), Observation Checklists, and Site Visit Reports (SVRs). 

 

This report is submitted to WHH and will be shared at WHH’s discretion. Feedback and suggestions from local 

staff and beneficiaries as well as lessons learned and recommendations are meant to both inform this project as 

well as future, similar projects. 

 

Methodology 
 
In order to evaluate WHH’s program, SREO used qualitative and observational tools in Sumaqiya and Tal Sin 

villages. This mixed methodology provided SREO with data sufficient to assess the project according to OECD-

DAC criteria and to make crosscutting observations about the project as a whole.  

 

SREO began the process with a thorough desk review to develop a concrete understanding of the mechanics of 

project implementation. SREO reviewed relevant project documents to inform tool design and later aid in data 

analysis for the completion of this report. 

 

Sample Size and Geographic Scope 
 
SREO selected two sites to visit in order to conduct a mid-term evaluation of WHH’s project “Improving Water, 

Sanitation, and Hygiene (WASH) for Displaced Persons, Returnees and Host Communities in Northern Iraq.” 

These specific locations were chosen by SREO’s Iraq-based Field Coordinator, Fityan Mohammed, based on 

recommendations made by WHH as well as sectoral, partner, and geographic diversity as well as security and 

accessibility at the time of the evaluation.  

 

Table 1: Geographic Distribution of Site Visits per Project Component  

Project Component Province District 

Water and Sanitation Infrastructure 

Implementation and Rehabilitation  
Ninewa 

Tal Sin 

Sumaqiya 

Hygiene Promotion Activities Ninewa Sumaqiya 

Improve Solid Waste Management Ninewa 
Tal Sin  

Sumaqiya 
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Increased Access to Sanitation for School 

Children in Conflict-Affected Communities 
Ninewa Tal Sin (school rehabilitation) 

 

Convenience samples were collected, and all data collection occurred at project locations. Convenience sampling 

– which emphasizes speaking with those beneficiaries most easily accessible – was deemed sufficient to capture 

broad trends and perceptions of the project without the methodological complications of compiling a fully 

randomized and representative sample. At each site, WHH focal points directed SREO FRs to areas or 

neighborhoods with higher concentrations of beneficiaries. FGD and KII participants were selected taking into 

account focal points’ advice; focal points provided a list of possible participants and the FRs approached those 

beneficiaries, selecting those willing and able to participate while seeking to maximize the diversity and 

representativeness of the those present.  

 

Map: GPS locations for Visited Sites: Sumaqiya and Tal Sin 
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Data Collection Tools and Timeline  
 

 

Following project inception, SREO developed data collection tools for each project component, including KII 

guides for project staff, FGD guides for beneficiaries, Observational Checklists, and SVR forms. WHH approved 

these tools on a rolling basis throughout late April.  Site visits to Tal Sin and Sumaqiya took place on May 5, 2018. 

The field data was subsequently translated and analyzed by SREO’s team both in Erbil, Iraq and Istanbul, Turkey. 

 

Table 2: Sample Sizes and Tools for Project Evaluation  

# Tool Amount Details 

1 
Key Informant 
Interviews (KIIs) 

4 

2 KIIs in Sumaqiya; 1 with WASH 
committee representative; 1 with 
Mukhtar 
2 KIIs in Tal Sin: 1with school 
principle; 1 with Mukhtar 

2 Observation Checklists 2 

Checklist prepared by enumerators 
documenting durable project items 
and other material aspects of the 
project (trucks, bins, WASH 
components etc.) 

3 
Focus Group Discussion 
(FGDs) 

2 

One FGD per site.  1 in Sumaqiya 
with BNFs of hygiene promotion 
activities; 1 in Tal Sin, with the 
WASH committee members  

4 Photographs ∞ 
Non-sensitive photos documenting 
any available project materials 

5 Site Visit Report 1 

Internal standard SREO report that 
FRs complete for all site visits. This 
document not only includes basic 
FR and project information, it also 
requires FRs to include descriptions 
of limitations and challenges, 
record location specific contextual 
data, and include any project 
relevant observations or 
atmospheric information. 

 

FGD participants for Tal Sin and Sumaqiya. These sessions took place in both communities on May 5, 2018:  

Tal Sin Village  Sumaqiya Village 

Profession  Age Sex Profession  Age Sex 
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Teacher 50 M Retired 52 M 

Lecturer 23 M Laborer 51 M 

Employee, School 44 M Employee 57 M 

College Graduate 27 M Laborer 50 M 

Teacher 30 M Not disclosed  22 M 

 
 

Challenges & Limitations 
 

In general, fieldwork and data collection proceeded according to plan.  

 

1. One meaningful limitation was the willingness of exclusively male beneficiaries to participate in FGDs.  

The lack of a female voice necessarily limits the data, particularly since many of the benefits (water in 

particular) redound to the benefit of all members of a household, not just its male members. Female 

representation was not possible due to local sensitivities. 

 

2. Although the data does not include empirical metrics to quantitative evaluate programs, SREO and WHH 

found that in order to evaluate WHH’s program, SREO would move forward with using qualitative and 

observational tools in Sumaqiya and Tal Sin villages. Both understood that this mixed methodology 

provided SREO with data sufficient to assess the project according to OECD-DAC criteria and to make 

crosscutting observations about the project as a whole 

 

3. There were no reported security-related challenges that impeded data collection. 
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Key Findings: M&E Logical Framework 
 

The below tables describe in summary only those findings related to the M&E logical framework indicators. 

 

Table 3: Findings Related to Outcome 1  

# Outcome / Output Findings 

Outcome 
1 

Improving access to clean drinking 
water for people in northern Iraq 
including building or rehabilitation of 
water supply systems 

In both Tal Sin and Sumaqiya WHH is providing 
meaningful improvements in securing water access. 
The project in Sumaqiya is currently on a better track 
to meet the output targets than Tal Sin.  
 

Outputs: 

Output 1:  
Provide up to 125,000 people with 
access to clean drinking water through 
construction, rehabilitation and repair 
of water supply infrastructure  

Despite generally positive project feedback from 
beneficiaries for building water access to the primary 
school in Tal Sin, according to one of the KIIs, there is 
still need for continued effort to connect homes onto 
the network. The exact percentage of household 
connections could not be triangulated due to the 
scope of the review. According to WHH, when the 
project commenced the priorities were given to the 
main tank manifold, pipe support column and main 
valve boxes. At a later date they repaired a leaking 
section of the water main supply due the health risks 
of waste leaking into the system.  
 
In Sumaqiya, the water network is functional but due 
to electrical and fuel shortages, the water network is 
only accessible twice a week. There is also room for 
improving the water’s potability as in both villages, 
beneficiaries complained of a salty taste in the water. 
This was not an effect of program work as no 
changes were made related to the source (local 
boreholes in Sumaqiya & Hatara) and supply 
mechanism of the water.  
 

Output 2: 
250,000 people provided access to 
chlorinated drinking water on central 
level  
 

This output was not implemented at these locations.  

Output 3: 
10 WASH Committees established with 
8 members each; 18,000 people 
benefiting from the collective WASH 

Both Tal Sin and Sumaqiya have established WASH 
committees. There was confusion surrounding where 
the WASH committee was based after beneficiaries 
indicated the committee was based in Dohuk. WHH 
has confirmed with their senior project staff that 
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activities conducted by the WASH 
committees 

they are in fact located in Sumaqiya. Beneficiaries 
noted that Sumaqiya’s WASH committee does visit 
the village regularly.  Both committees received 
glowing feedback from beneficiaries regarding their 
efforts, stating their satisfaction with the 
committee’s continued efforts in implementing 
projects in collaboration with WHH and in regularly 
engaging beneficiaries.   
 

Output 4: 
2,500 beneficiaries have access to 30L 
of water per person per day for a 
period of 2 months through emergency 
water supply 

No interviewed members acknowledged receiving 
this service during the data collection. WHH 
confirmed that these services were not allocated to 
Tal Sin and Sumaqiya.  

 

Table 4: Findings Related to Outcome 2 

# Outcome / Output Findings 

Outcome 2 

Improving access to sanitation 
for internally displaced persons, 
returnees and host communities 
in northern Iraq 

This component was focused solely on providing 
access at schools in these villages. In Sumaqiya, 
hygiene promotion activities took place.  In Tal Sin, a 
more robust project has successfully taken place in 
order to clean the primary school in unison with the 
rehabilitation of the WASH infrastructure.  
 

Outputs: 

 Output 1:  
4,700 school children and 
teachers have access to 
improved sanitation facilities  

KII and FGD participants in Tal Sin stated that this 
project was successfully implemented by WHH with 
the help of the WASH committee and that they have 
had a positive impact on the students, teachers and 
the community. 
  

 

Table 5: Findings Related to Outcome 3  

# Outcome / Output Findings 

Outcome 3 

Improving supply of hygiene products 
and increasing hygiene awareness 

In general, FGD participants in both Tal Sin and 
Sumaqiya reported a clear awareness of hygiene 
promotional activities taking place within their 
community.  Topics specified were related to rubbish 
collection and keeping the village clean (Tal Sin). In 
addition to these activities, Sumaqiya stated there 
were promotional activities related to WASH and 
personal hygiene.    
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Outputs: 

Output 1:  
600 households receive up to three 
rounds of hygiene kits; 200 household 
receive up to three rounds of baby kits 

No respondents, KII or FGD, commented directly on 
this indicator. WHH confirmed that these services 
were not allocated to Tal Sin and Sumaqiya. 
 

Output 2: 
80% of beneficiaries satisfied with the 
content and quality of the products  

WHH confirmed that these services were not 
allocated to Tal Sin and Sumaqiya.  

Output 3: 
25 hygiene education campaigns for 
men and women were conducted;  
18,000 people were reached by 
hygiene education campaigns  

Hygiene educational activities in Tal Sin were 
particularly effective because the project used 
respected members of the community to help 
promote the campaign within the village. A similar 
approach was used in Sumaqiya. This also assists in 
creating foundations for sustainability of the project 
after WHH transitions out of the villages.  
 

 

Table 6: Findings Related to Outcome 4  

# Outcome / Output Findings 

Outcome 
4 

Improving waste management systems 
in the communities in northern Iraq 
affected by the conflict 

Solid-waste removal activities implemented by WHH 
are on-going and were appreciated by residents. It 
will be important to monitor sustainability once 
salaries for solid waste collection staff are no longer 
subsidized.   
 

Outputs: 

Output 1:  
5,400 people provided access to waste 
disposal systems thanks to the 
construction of communal refuse pits 

WHH confirmed that these services were not 
allocated to Tal Sin and Sumaqiya. 

Output 2: 
18,000 people living in cleaner 
environments thanks to cleanup 
campaigns 

As a result of this project component, the village 
noted that the environment has become much 
cleaner. Therefore, at this time WHH can assume this 
indicator is on track. It is important to note that after 
subsidized salaries are removed from the village, this 
indicator outcome could change.  
 

Output 3:  
12,000 beneficiaries benefit from the 
regular collection of household waste 
(by trucks) 

KII and FGD participants stated that there were 
waste collection bins for all residents of the village. 
These are regularly collected by cleaners/garbage 
truck. This activity has been highly successful thus far 
in that the distribution of bins was completed and 
the services are regularly provided to beneficiaries. 
Collection services are on-going.  
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Table 7: Beneficiary Participation  

# Outcome / Output Findings 

1 

Pre-project 
consultation/particip
ation 

KII and FGD participants agreed that WHH has interwoven project 
consultation with beneficiaries and participation into this project. 
“Beneficiaries had a major role in the monitoring and implementation of this 
project” by providing input and feedback to WHH through regular 
consultation” stated on beneficiary. (FGD-T-P2) One key informant also 
highlighted that “the organization meets the beneficiaries and consults 
them on a regular basis; beneficiaries inform the organization about 
shortages and the needs of the village and WHH follows up on these 
requests.” (KII-T1) Gender inclusion was also taken into consideration 
according to beneficiaries. For example, KII-S1 highlighted beneficiaries 
“were participating and collaborating with the project staff and there were 
women participating in the committee as well.” 

  

2 

Avenues for 
beneficiary feedback 

KII-T2 and KII-S2 noted that there are phone numbers for beneficiaries to 
use to provide feedback directly to the organization. “The organization 
visits the village on a regular basis and gets people’s feedback.  They visited 
the village (Tal Sin) two (2) days ago. However, if anyone wants to complain, 
they can go to the committee representatives and they will deliver the 
complaints to WHH upon their behalf.” (KII-T1) Tal Sin FGD participants 
explained that in addition to beneficiaries reaching out to representatives, 
committee members proactively carry out tours in the village to collect 
people’s feedback.  
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Key Findings: Outcome 1- Improving access to clean drinking water 
through building or rehabilitation of water supply systems 
 

Relevance 
  

With respects to this outcome there are two key activities that KIIs and FGD respondents focused on: the WASH 

committee, and WHH’s rehabilitation efforts for the water supply network through the construction of wells, 

supply networks, pumping stations and water processing facilities (and equipping these with generators and 

kerosene). The current status of this component of the project at the time of the data collection varied greatly 

between Tal Sin and Sumaqiya but the design and implementation of the project’s water supply activities 

remains relevant to the needs of individual beneficiaries in both communities. In Sumaqiya, the water network 

repairs have been implemented and currently provides sufficient water as long as there is electricity (twice a 

week).  

 

In Tal Sin, there is a clear need for continued efforts to rehabilitate the water network, stressing the relevance of 

this component of WHH’s project. According to KII-T1, in Tal Sin “there are shortages in the water system and 

network. The village still needs a lot of work in expanding and rehabilitating the water network because it was 

installed in 1980 [without updates]. The WASH project covers only 5% of the village needs where we have 275 

houses in the village.” WHH noted that only major repairs to the valve boxes and distribution manifolds were 

completed. These were the priorities set out in collaboration with the community at the start of the project in 

January 2017.  “There is shortage of water because the original Water Supply from Khawaja Khalil is not working 

which includes the 150-cubic meter reservoir and the 12” ductile line which runs for dozens of kilometers. The 

current situation is that Tal Sin and Masqalat share the same two boreholes in Hatara. The water arrives first in 

Tal Sin and then it gets diverted 1 day to Tal Sin and 1 day to Masqalat. Even the Hatara system did not work 

initially, but WHH had it completely repaired.”1 FRs noted that water in the primary school was working properly 

but were not able to test multiple homes to verify beneficiary remarks. KII-T1 continued by explaining that the 

community is yet to benefit from the rehabilitation efforts first and foremost because there is a lack of electricity 

for the water pumps to operate, and secondly, even when the generator is functioning, few beneficiaries are able 

to access the water network because the network still needs repair.  

 

                                                        
1 Bor, Alex. Comments during final report editing process. May 23, 2018.  
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KII-T2 specifically noted that the quantity of water is insufficient, but the community is thankful the organization 

is making an effort to improve access to water because “it was cut off for four (4) years.”  Beneficiaries interviewed 

during the FGD also reiterated the need for further development of the water main line as this component has 

not yet met the needs of beneficiaries in the village. Additionally, participants specifically stated the water that 

is accessible is not safe nor is it clean as it “is salty and undrinkable; we use it only for washing and cleaning.” 

(FGD-T-1, 3, & 4)  

 

Although there has been little progress in Tal Sin village with respects to network rehabilitation, both KII-T2 and 

FGD participants emphasized that the project has successfully completed the water line for the primary school 

in the village. KII-T2 stated, “students have benefited from the project; they are encouraged to attend school and 

we can see the students are doing better.”     

 

According to all interviewees, WHH has been successful in creating WASH committees to assist in project 

implementation. All respondents also agreed that the committee is relevant and providing beneficial services.  

Sumaqiya’s committee members are based in Sumaqiya but beneficiaries recalled them being based in Dohuk. 

KII-S1 noted that they visit the village on a regular basis and their projects are ongoing. Their committee is 

composed of six (6) men and four (4) women selected by WHH and the village’s Mukhtar with the intention to 

raise awareness for the WASH programming.   

 

In Tal Sin, there is a committee located within the village although the number of members is not clear; 

informants provided a range from six (6) members to 15 members. According to KII-T2, “the committee consists 

of six (6) members, one (1) male and two (2) female engineers in addition to other laborers… they have a positive 

impact on the community by making water accessible in the village’s school.” KII-T1 stated that the committee 

consisted of 12 members selected specifically to raise awareness, promote hygiene campaigns and supervise the 

clean-up activities in the village. During the FGD for Tal Sin village, they noted 15 members. Irrespective of the 

number of members in the committee, the FGD respondents also noted that the committee acts as a feedback 

mechanism for the community, adding to the committee’s relevance and effectiveness.   
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Effectiveness 

 

Sumaqiya’s WASH committee projects were reported by both KIIs and beneficiaries as not only relevant but 

having a “great impact in the village by making the village clean and rehabilitating the network for the 

community.  The community is satisfied with all of the work that has been done.” (KII-S1) 

 

In Tal Sin, FGD participants stated that the committee has also implemented a number of beneficial projects 

related to cleaning the village and WASH projects, in particular the water network to the primary  

school. Additionally, one participant stated he was part of the committee. He stated that he worked on the 

garbage bin distribution and works with beneficiaries to field comments, questions and complaints back to the 

committee and WHH. Both KIIs also stated that the Tal Sin WASH committee has been effective in implementing 

projects in collaboration with WHH.  

 

Tal Sin respondents remained positive when discussing the effectiveness of the project and projected a sense of 

hope that water access will continue to improve. One participant noted that because the water mains were so 

old and poorly maintained, “the pipes are blocked so we hope there will be rehabilitation soon.” (FGD-T-1) It is 

clear that the objectives are relevant, but implementation has not yet brought these objectives to full fruition. It 

is unlikely that all villagers will receive improved water access given the timeline of the project, and this should 

be gently communicated to ensure expectations are met. This said, SREO also believes that water network access 

will continue to improve over the coming months and encourages WHH to remain active in these communities 

to continue their impactful work.  

 

The project in Sumaqiya has had appreciably more success within their community with respects to water access 

as a result of WHH’s water network rehabilitation efforts. The water situation has improved because of the water 

network provided by WHH,” stated KII-S2, but unfortunately the water is only “sufficient if there is government 

electricity; if not, the water quantity is insufficient because the pumps need electricity to operate.” All FGD 

respondents stated that water access has increased, albeit to twice a week. According to these participants, this 

is an improvement but there is still an issue of water quality as the water is not disinfected. Participant 4 stated 

that “the quality of water is 70% better as [water] used to be salty before the project, now the water is clean but 

needs to be sterilized.” Participant 3 added that this is because there are two (2) wells in the village; one is clean 

while the other needs improved quality as it is salty. Therefore, the program has been effective in Sumaqiya but 

beneficiaries stated they would like to see improvements in the water quality and assistance with their generator. 
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With respects to the water quality, it is important to note that this is beyond the current project scope, but worth 

noting for potential future projects in the area sponsored by WHH, the WASH committees or other entities.    

 

Efficiency of Resource Allocation 
 

Efficiency is defined as maximizing utility provided to the greatest number of people given a finite amount of 

resources. By its very nature, a public water utility of the kind supported under the project is a public good and 

thus essential to all community members. This suggests that its prioritization is a highly efficient use of project 

resources, due to its distributed benefits and importance to all residents. What is more, both Tal Sin and 

Sumaqiya appeared to be propitious locations for this activity, as both have existing water infrastructure in need 

of refurbishment as well as natural water sources within a reasonable distance. The project thus built on pre-

existing infrastructure, rather than attempting to build from scratch.   

 

With respect to the creation of committees, the project has successfully created mixed-gender committees with 

the educational and professional skills needed to promote and participate in project implementation. All 

respondents, both KIIs and FGDs, understood that the committee members were selected based on education 

and their ability to help engineers implement the WHH projects. This is an efficient use of local resources and 

feeds into sustainability as the local community members will have (if they do not already have) the skills to 

maintain or continue projects after WHH completes the program.  

 

For the water network rehabilitation component, efficiencies were not as apparent in Tal Sin. As for Sumaqiya 

WHH clarified reports of water main work by beneficiaries and stated that one kilometer of water main service 

was provided. KII-S1 reference an effective mix of programs in the area, stating that he believed these projects 

in unison were an effective and efficient use of resources even if the water network output is dependent on 

electricity. There are generators available, but he explained that there are fuel shortages impacting their ability 

to regularly use the generators. However, household members can now access water twice a week, which is an 

improvement. Such a water management system suggests that efficiency is being taken into consideration given 

conditions of scarcity. 
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Image 1: Sumaqiya water tank, May 5, 2018 

 
Sustainability 
 
Key infrastructure installed under this project has thus far proven to be relevant and effective for improving 

access to water for beneficiaries. There is still much need for continued support from WHH in order to ensure the 

water is potable and that local residents have the skills, time and financial ability to maintain WASH promotional 

activities and maintain equipment for continued WASH programming.  

 

Additionally, there is a need to also focus on building capacity for locals to continue projects after the departure 

of WHH. For example, FGD-S-5 stated, “WHH has provided water tanks, provided water pipes and rehabilitated 

the water network. However, there are new houses in the village that were not covered by the project who also 

need to be connected to the network.” WHH noted that “As part of the 1 km pipe, 240 meters of 110mm HDPE 

pipe was laid exactly for the purpose of connecting a pocket of new houses that were under construction. The 

houses were at that time not finished yet.”2 It is clear that as new residents move to these communities, it is 

important for these efforts to continue with or without WHH.   

                                                        
2 Ibid.  
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There were many calls for WHH to remain active in these villages as the needs are still great. Although the 

selection process and implementation of the WASH committees has proven to be an effective and efficient 

mechanism for the community, signaling signs of sustainability, given financial constraints the committees are 

still fragile. Further support could both improve outcomes in the present and the long-term project sustainability 

by reducing the long-term burden on the existing infrastructure.  

 

 

Key Findings: Outcome 2 – Improving access to sanitation for internally 
displaced persons, returnees and host communities in northern Iraq.  
 

“The effort they put into the school was significant and we would like to thank the organization for that.” (FGD-T4) 

 

SREO evaluated WHH’s sanitation activities related to rehabilitating and constructing sanitation facilities in 

schools and health clinics. SREO’s collected data shows that only schools have been targeted for these activities, 

and therefore the following section will only review the progress and status of school related works.  

Relevance 
 
Similar to the provision of clean water, the assurance of sanitation facilities in schools benefits the community as 

a whole. Integral health development principles stress the interrelationship of health, education, environment 

and business in order to advance community living standards in a sustainable manner. This project component is 

relevant to the community as it plays a key part in integral health development.   

 

In both Sumaqiya and Tal Sin, efforts have been made to improve the sanitation conditions at the village primary 

school, contributing to the well-being of students. The program also worked to improve the primary school’s 

environment through clean-up programs and the addition of garbage receptacles. 
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Image 2: Tal Sin, Entrance to the village’s primary school, May 5, 2018 

 

Effectiveness 

 

WHH has successfully run hygiene campaigns in Sumaqiya’s village primary school to promote good hygiene 

amongst students and their families. These activities will be discussed more in-depth in the section labeled: Key 

Findings: Outcome 3.  It is suggested to conduct continued evaluation of these promotional activities and during 

WHH’s project close-out evaluation, reaching out to beneficiaries to discuss the communication materials and 

activities.  

 

Activities in Tal Sin related to this component have been more robust, successfully running the water network to 

the village primary school, implementing a cleaning-up campaign and rehabilitating the electricity and sewage 

system. Beneficiaries from the FGD, noted that in addition to the cleaning-up campaign, WHH completed school 

rehab project which included fixing the school windows and repainting the walls. Fans were also installed “to 

make students comfortable in summer time in addition to the creation of new bathrooms [toilet rehabilitation]3, 

classroom desks and potable water.” (FGD-T2) “There was a positive impact on students and teachers where they 

                                                        
3 WHH clarified that the toilets were rehabilitated, not built from scratch as quoted by the beneficiary.  
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were psychologically comforted to see the school clean and its services available; additionally, the education level 

has improved.” (FGD-T1) 

 

Efficiency of Resource Allocation 
 

There are few ways that provide more value for money in development than the investment in youth.  UNICEF 

promotes the investment in school WASH facilities, similar to those employed in Tal Sin’s primary school, stating 

that these efforts will improve hygiene, decrease disease, increase attendance, increase performance, and lead 

to economic growth which in turn, re-invests in improving health, and thus the cycle continues.4 Additionally, 

WASH in schools helps foster gender equality and promotional activities reach community members through 

word of mouth. This signals that the decision to invest in hygiene and water programs for the village schools, was 

one that was not only relevant, but also effective and efficient.  

 

Sustainability 
 

Beneficiaries and key informants expressed pride in the success of this project component, but sustainability of 

this particular component is dependent not just on the community’s willingness, but also their technical 

capacities and financial ability to maintain these depreciating assets. SREO’s findings indicate that the project is 

not yet sustainable. Therefore, it is suggested that WHH remain active in providing support to WASH committee 

members and key stakeholders at the schools to ensure these assets are well maintained to live beyond their 

expected life-cycle.   

 

 

Key Findings: Outcome 3 – Improving supply of hygiene products and 
increasing hygiene awareness 
 

WHH participated in hygiene promotion activities in both Tal Sin and Sumaqiya villages. Hygiene promotion 

sessions were held in public areas with a focus on schools to best facilitate mass engagement, in particular with 

the most vulnerable populations, including children.  

  

                                                        
4UNICEF. WASH in Schools.  https://www.unicef.org/wash/schools/  

https://www.unicef.org/wash/schools/


  
 

 23 

Relevance 
 
The hygiene promotion activities conducted by WHH were clearly relevant to communities in a transitional, post-

conflict environment in which WASH infrastructure is lacking. The majority of FGD participants felt that the 

promotional hygiene activities were relevant to the community, stating that there was a clear need for the 

promotional activities. In both communities, there was an emphasis on the clean-up activities that had taken 

place within the community and the positive impact it has had on the environment and the community at large. 

It is clear that these activities are consistent with the intended impacts outlined in the project documents and is 

having immediate and likely lasting effects on these villages.  

 

Efficiency of Resource Allocation 
 
Although the data do not include empirical metrics to quantitatively evaluate the hygiene promotional activities 

that have taken place thus far, the fact that most are taking place in the local schools suggests that it was 

designed to maximize attendance and target those populations most in need of these communications and 

activities (e.g. children and parents). According to FGD Participant 2, “the organization established hygiene 

campaigns in schools and distributed brochures on related hygiene topics to households in the village.” 

  

The best indication of the efficiency of the hygiene project activities provided by WHH came from KII-T1, who 

explained that WHH conducted community mapping tours with beneficiaries in the village to get people’s input 

and feedback. He continued to say that the process and activities were beneficial for the community as a whole; 

implying that by using this method, WHH garnered community buy-in and ownership.    

 

In Sumaqiya, one FGD participant stated they were part of their community’s promotional team.  He explained 

that they cleaned from morning until about four in the afternoon and were paid 25,000 Iraqi Dinar for their service 

(it is important to note that this is a standard day rate for unskilled labor).  By utilizing the community’s human 

resources, WHH managed to efficiently and effectively mobilize the community, and more importantly create a 

sense of local ownership for the project activities to promote sustainability of these efforts.  

 
Effectiveness 

 
Promotional activities were taken on by local representatives respected by the community, increasing the 

outreach effectiveness and increasing the likelihood of sustainability of these efforts. These representatives 
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encouraged the community to maintain cleanliness of the village, in particular related to rubbish collection. One 

FGD participant in Tal Sin noted that WHH has sent staff to get feedback from beneficiaries and follow up on the 

project (FGD-T-P4). This indicates that WHH is committed to continued engagement and betterment of their 

activities to ensure that their projects are relevant, efficient and effective. According to one key informant, WHH 

“has regularly monitored the hygiene in the village. There are hygiene campaigns in the schools and around the 

village.” He continues by explaining that there are 10 selected representatives in Sumaqiya that are tasked with 

following up with villagers on issues related to the hygiene promotional activities.   

 

The real test of the promotional activities’ effectiveness will be observable in the long-term health outcomes of 

the targeted communities. Monitoring incidence rates and absenteeism within the community, particularly 

among children, may suggest that the training had lasting effect. Additionally, hosting FGDs to discuss materials 

with community members to find out what mediums worked most effectively, which were most memorable, and 

probe to find out what behaviors have changed that align with these outcomes.  Even in the absence of that data, 

however, FGD participants and municipal staff suggested that the content thus far has been valuable and 

effective.  

 

Sustainability 
 

In review of the projects activities to date, there is reason to believe that the hygiene promotional activities have 

potential for long-term sustainability. Where water infrastructure may break down and solid waste removal 

equipment may be insufficient or difficult to repair, hygiene promotional activities can impact behavioral changes 

with low costs and lasting impacts by impressing both visible and immediate improvements to quality of life as 

well as improved wellness over an individual’s lifetime. FGD participant 5 from Tal Sin explained that the project 

“promotes hygiene activities and undertakes campaigns to encourage beneficiaries to maintain cleanliness in the 

village.” Participant 3 from the same FGD, added that the project has hired an individual responsible for cleaning 

up the village and distributing bin bags to beneficiaries. The hiring of local staff helps ensure that capacity is 

available long after WHH closes this project.  KII-T1explained that he oversees the sustainability of the project in 

Tal Sin; “this project has significantly benefited the community. My job is to collaborate with the organization 

during its implementation and encourage beneficiaries to maintain cleanliness. 
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Key Findings: Outcome 4 – Improving waste management systems in the 
communities in northern Iraq affected by conflict 
 

 

Image 3: Sumaqiya municipality garbage truck, May 5, 2018 

 

Relevance 
 
SREO evaluated WHH’s solid waste removal activities by means of field visits to Sumaqiya and Tal Sin villages. 

The goal of this component was to facilitate municipal waste removal by the provision of equipment to the 

municipality and to beneficiaries in addition to hosting cleanup campaigns. Solid waste removal (and municipal 

hygiene, more generally) redounds to the benefit of the community as a whole and is thus of relevance to all 

members of the community. In this sense, it is possible to consider all community members – regardless of 

specific demographic characteristics – vulnerable to the potential health hazards wrought by an unclean 

environment. This includes not only rubbish, but also combat-related damage due to conflict.  

 

The project was very successful, and the environment is completely clean and would  

like to thank WHH for their efforts.” (KII-T2) 

 

Efficiency of Resource Allocation 
 

Field data suggests that WHH was able to respond efficiently to the community’s needs in Tal Sin and Sumaqiya 

by achieving significant results with relatively few inputs. In this regard, project inputs included the provision of 
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simple materials such as waste receptacles, one garbage truck and six (6) months of salaries for cleaners and the 

garbage truck driver with supporting hygiene promotion activities (KII-S1). 

 

Although some beneficiaries suggested more large community waste receptacles be placed around the village, 

there is an argument to be made for the minimalist approach, which compels beneficiaries to balance their wants 

with the needs of the municipality for a structured approach to waste 

disposal that does not overburden the municipal trash disposal unit. 

This imposes a higher burden on households but also maximizes 

efficiency.  

 

Effectiveness 

“The waste collection service is very beneficial for the village and it is 

free of charge. They changed the village’s situation 180 degrees, 

removing all the rubbish and rubble” stated one of Tal Sin’s 

beneficiaries. (FGD-T-P2) Tal Sin’s FGD participant group continued to 

explain that before the project was implemented, garbage was 

dumped anywhere near the village. Now each villager has a garbage 

bin (distributed by WHH) and there are cleaners and a garbage truck 

that collect the waste from these bins twice a week (Saturday and Tuesday). The rubbish is then dumped outside 

and away from the village. As a result, “the village is much cleaner, and people have learned how to maintain this 

cleanliness.” (FGD-T-P3) According to KII-T2, Tal Sin’s garbage is taken outside of the village and is burned. FRs 

were not able to verify whether or not trash was burned outside of the city limits, but they did verify in their 

observational checklists that in both villages, the outside environment was in fact clean and void of excessive 

rubbish.  

 

According to both key informants for Sumaqiya, WHH has implemented a similar program in their community. 

WHH has distributed 350 garbage bins and multiple rounds of distribution for trash bags (one stated three and 

the other stated four rounds respectively). KII-S2 continued by explaining that the community now disposes of 

their garbage in the trash bags which are collected two (2) to three (3) times a week for disposal outside of the 

village in a garbage dump. The FGD participants from Sumaqiya stated that the trash is collected on Monday and 

Wednesdays and taken to be burned outside the village; The Mukhtar from the village confirmed that the 

Image 4: distributed garbage bin 

example, Tal Sin, May 5, 2018 
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garbage was burned two (2) kilometers outside of the village.  KII-S1 noted that “the village is cleaner now as the 

smell of garbage was everywhere before the project.”   

 

KII-T2 stated that the program was effective because beneficiaries were consulted before implementing the 

project, noting that WHH and the Mukhtar selected a WASH committee to conduct community outreach and 

promote these WASH related project components. This helps create buy-in and ownership of the project and 

assists in creating a more sustainable environment for continued activities. This said, inherent temporal 

challenges rendered the effort to judge WHH’s solid waste removal efforts ambiguous. For obvious reasons, a 

community’s waste removal is an ongoing operation and thus subject to changes – financial, demographic and 

otherwise – over time. Time will only tell if the municipalities and/or communities are able (and willing) to take 

on the financial costs of continuing these waste collection services within their respective areas. Due to project 

constraints, it is not possible for WHH to cover these costs indefinitely, leading to the next topic: sustainability.    

 

Sustainability 
 

All durable goods provided by WHH under this output were observed and accounted for by SREO FRs by means 

of an observation checklist. Therefore, in a material sense, the project can be deemed sustainable through the 

end of the lifecycle of each asset.5 More problematic for the waste removal services put in place is the continued 

fixed costs beyond project ‘completion’. 

 

Both KII and FGD participants noted that waste removal services by the municipality were regular, two (2) to 

three times (3) a week, which was described as sufficient. Due to these actions, the community has seen a 

significant positive change in their physical environment. This stated, the project is still on-going and has not yet 

been handed over completely to the local community.  

 

According to FGD participants from Tal Sin, these waste collection services are provided free of charge. The 

garbage truck driver and the cleaners are paid, presumably by WHH (this was implied by the KIIs, but not directly 

confirmed). The true test of sustainability will be the upcoming transition time; ensuring waste collection staff 

continue to be paid for their services and the community remains diligent in their waste disposal habits. This 

point was brought up by one of the key informants in Sumaqiya.  He stated that the project is “sufficient to keep 

                                                        
5 The average depreciation of a garbage truck is 6 years. (waste360.com) 
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the community free of waste, but the project will be finished in three (3) months.” (KII-S1) Implying that without 

a more sustainable model, the sustainability of this project is questionable. 

 

 

Lessons Learned and Recommendations 
 
As a mid-term evaluation, it is difficult to determine the scale of impact this project will have, but we can 

conclusively state that efforts made thus far to provide WASH services have been well received and have 

improved the daily lives of Tal Sin and Sumaqiya villages. To ensure impact is sustainable, a focus not only on 

continued support but also on transition planning is needed. It is clear that the program has seen positive results 

pertaining to WASH rehabilitation, support and promotional services.  The real test of the promotional activities’ 

effectiveness will be observable in the long-term health outcomes of the targeted communities. Continuous 

monitoring of outcomes, health incidence rates and absenteeism within the community, particularly among 

children, may help evaluate the project’s impact.  

 

Below are some key takeaways, a set of recommendations from SREO and finally, a set of suggestions and 

recommendations provided by interviewees during data collection.  

 
1. Overall, WHH is implementing relevant programming that was appreciated by project 

beneficiaries.  
 
Key informants and beneficiaries, as represented by participants in two FGDs, stated that they were 
generally satisfied with the quality of the aid they received, speaking highly of the support being provided 
to their respective villages. All interviewees agreed that they would like to see continued support to 
improve the WASH services in their communities. In the case of water system rehabilitation activities, 
Sumaqiya has seen greater gains in household access than the village of Tal Sin where the primary school 
water system has been the focus. Solid waste management and hygiene awareness activities were 
welcomed by the population and beneficiaries acknowledged their impact on their physical environment.  

 
2. Level of involvement and participation of community members and vulnerable groups including 

women and children.  
 
It was confirmed by FRs that “all project activities of WHH have so far been implemented with the 
involvement of local authorities, mainly the respective mayors, directorates and high-level” government 
administrators. During data collection, it became clear that WHH has utilized community human 
resources to the projects benefit.  Both female and male WASH committee members were selected from 
the community and selected based on their education and professional experience. Committee members 
are respected by their community and have proven to be very proactive not only in planning and 
implementing activities, but also with reaching out to their communities for feedback related to the 
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programming. Many of the hygiene promotional activities have occurred at the schools ensuring that the 
future generation is integrated into the improvements of their community’s public health.  
 
Beneficiary inclusion in project planning has positively impacted project buy-in.  One KII stated that the 
organization has conducted community mapping tours with beneficiaries to collect people’s input and 
feedback. (KII-T1) By utilizing beneficiaries in the implementation of the projects WHH has garnered 
community ownership. Additionally, by utilizing the community’s human resources, WHH has improved 
the effectiveness and efficiency of the project (ability to reach community) as well as secured a key 
determinant of project sustainability.   

 
Water Supply/Infrastructure Rehabilitation  

 
3. Beneficiaries from Sumaqiya have improved access to water but there is still room for improvement.  

 
Beneficiaries reported having an improved access to the water network. They reported that they now 
have household access to the water network twice a week. Although this is an improvement, the 
restricted access is not due to water network capacity, but to the governments allocation of electricity 
combined with area fuel shortages. If the village were able to regularly procure fuel, the village would 
have increased access as the network could run on the generator provided by WHH.  
 

4. Tal Sin has seen an improvement in water network rehabilitation for the primary school, but to date 
households have limited access within the village.   
 
Tal Sin still requires extensive water network rehabilitation services and continued support to improve 
household access. WHH has completed the prioritized components of the project (valve boxes, 
manifolds, column support for a sagging pipe) but these interventions were not immediately noticeable 
by individual households and therefore noted by KIIs and beneficiaries. This said, moving forward it is 
important for WHH to manage expectations with how much can be done as there seems to be a 
disconnect with beneficiaries’ expectations and what can realistically be completed in the remaining five 
(5) months. This ensures feedback and evaluation data is based on the project scope rather than on 
desired outcomes.  
 

5. Water quality in both communities can be improved.   
 
As the beneficiaries clearly stated: “the water is salty and undrinkable. We use it only for washing and 
cleaning.” (FGD-T2,3,4) This was the experience of beneficiaries from both villages. It is suggested to 
utilize project resources to improve the potability of the water being provided. It is understood that this 
does not fall under the current project scope, but worth noting for potential future projects implemented 
by WHH, the WASH committees or other organizations focused on WASH activities.    

 
Solid Waste/Stagnant Water Removal  
 

6. Both Sumaqiya and Tal Sin have experienced excellent results from this project component; stating 
that the waste collection services have been provided regularly.  

 
Residents have been very cooperative in this initiative; beneficiaries have been using the provided waste 
receptacles and local staff hired as cleaners and garbage truck drivers have been providing collection 
services regularly (twice a week). There has been a noticeable improvement in the physical environment 
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as well; beneficiaries noted that there is less contamination, the villages’ smell has improved, and their 
communities have become overall cleaner. It is important to focus on how this service will be transitioned 
to the municipality after the close of the project to ensure the sustainability of these public health 
services.  

 
Hygiene Awareness 

 
7. Beneficiaries valued the hygiene knowledge transmission  

 
Not only were these activities in line with the project documents with real potential for long-term health 
impact, hygiene awareness sessions were appreciated by the community and have shown promise given 
the success of the clean-up projects within the communities. In the final evaluation, behavioral changes 
should be assessed to determine if their promotional activities have had a long-term impact on the public 
health of these villages.  

 
School Rehabilitation 

 
8. Beneficiaries from Tal Sin explained they were satisfied with the improvements made to the village 

primary school, including the clean-up initiatives, rehabilitation of the WASH systems, and 
investment in new desks and classroom fans.   
 
The primary school improvements have had both direct and indirect positive impact. According to 
beneficiaries, the physical environment improvements have positively impacted the psychological and 
physical comfort of both students and teachers. Additionally, by investing in school WASH facilities the 
project has the potential long-term impact of improved hygiene, decreased disease, increased 
attendance, increased performance, and economic growth which in turn can lead to reinvestment in 

improving health, reinforcing the cycle.6 Additionally, WASH in schools helps foster gender equality and 
promotional activities reach community members through word of mouth. This signals that the decision 
to invest in hygiene and water programs for the village primary schools, was one that was not only 
relevant, but also effective and efficient.  
 
According to beneficiaries these impacts are already starting to present. KII-T2 stated that “students 
have benefited from the project; they are encouraged to attend school and we can see the students are 
doing better.”     

 
 
Note: As the project is ongoing the following recommendations are intended to inform the remaining 
project time as well as similar future projects. 
 
Table 8: Recommendations from SREO 

# Recommendation Reasoning 

1.   
Create and implement an 
evaluation of 
communication and 

 
Promotional materials and activities should be evaluated to gauge how 
relevant, effective, efficient and exportable they are. Although beneficiaries 
expressed that these activities were sufficient for cleanup activities, there was 

                                                        
6UNICEF. WASH in Schools.  https://www.unicef.org/wash/schools/  

https://www.unicef.org/wash/schools/
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promotional materials to 
assess the strength of and 
exportability of materials.  
 

little explanation of how this information was transmitted to the audience. In 
order to ensure that these mediums are effective and exportable, WHH should 
reach out to beneficiaries to determine which materials were most engaging 
and why. 
 

2.  

Creation of a financial 
transition plan for 
projects to ensure 
sustainability of project 
activities.   

 
Beneficiaries and key informants expressed pride in the success of this project 
component, but sustainability of this particular component is dependent not 
just on the community’s willingness, but also their technical capacities and 
financial ability to maintain these depreciating assets. It is clear from the 
report that the WASH committees and community have technical capacities 
(either learned from WHH and/or from formal education).  WHH has done an 
excellent job utilizing these local capacities.  
 
It is important to create a financial transition plan for the continuity of public 
utilities with or without WHH’s assistance for the community’s greater public 
health. This will also help the WASH committees, beneficiaries and 
community leadership plan ahead for taking over the fixed and variable costs 
in addition to the human resource management. As noted in the report, this is 
particularly important for the sustainability water network and sanitation 
services.  NOTE: this may already be in the works, but was a concern expressed 
by interviewees.  
 

3.  

Provide more 
comprehensive generator 
support for water 
network.   

 
The largest obstacle facing the water network is in fact access to electricity 
and fuel.  One of the KIIs noted that there were fuel shortages in the area. It is 
important to note that this is out of the current project scope but this is an 
area for WHH to explore for future projects to implement to provide more 
immediate improvements and expanded access for beneficiaries.  
 

4.  

 
Aim to improve water 
quality along the water 
lines that are available to 
the community. 
 

 
Beneficiaries from both villages complained that the water tasted salty and 
was not drinkable. Although out of the current project scope, SREO 
recommends exploring the option of providing information regarding reverse 
osmosis filters to the community, noting that this would need to be 
implemented at the household level. By acknowledging these complaints and 
communicating potential solutions, community members will better 
understand the project scope and what they can do to further improve their 
water quality. SREO also notes that this would likely require a basic market 
analysis to see if these filtration devices are available and affordable for 
households in the area. This also falls outside of the project scope, but 
perhaps this is a project that the WASH committees can explore in the future.     
 

5.   
Re-communicate the 
objectives and project 
components with key 
stakeholders, including 

 
Interviewees from Tal Sin were supportive of the project but disappointed 
that the water network rehabilitation project has not yet directly impacted the 
vast majority of households within the village. Communicating with 
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the WASH committees, to 
ensure expectations are in 
line with project 
deliverables.  
 

beneficiaries and stakeholder about what to expect in the coming five months 
will help mitigate unrealistic expectations.  
 

 
 
The following are recommendations and suggestions provided by beneficiaries and key informants. SREO 
acknowledges that these are not all within the current project scope, but also believe it is important for clients to 
read through community comments collected during our field work. Some comments are more relevant than 
others, but SREO finds that these comments can help provide insight into the communities’ perceptions, 
priorities and challenges as well as inform future projects either in the same locations or in similar contexts: 

 
Table 9: Recommendations from beneficiaries 

# Recommendation Location Source 

6.  “There are some houses that have no water network and cannot afford to 
install or pay for it; so we hope that WHH will give attention to those 15 
homes.”   

 
Sumaqiya 
 

 
FGD-S-P5 

7.  the project should address cleaning some of the wells in the village to 
prevent the spread of diseases and insects. 

Sumaqiya 
 

FGD-S-P1 

8.  
“We want them to extend their contract” (FGD-T-P2, 3) and “increase the 
budget for the implementation of projects” (FGD-T-P4). 

Tal Sin 
FGD-T-P2 
FGD-T-P3 
FGD-T-P4 

9.   
One beneficiary for Tal Sin suggested that WHH provide a centralized large 
bin for the village to use for community dumping in the case of excess waste. 
(FGD-T-P1) Participants 2 and 3 went further by stating that there should be 
large bin for every 15 houses to enable the community to dump the garbage 
in the event of any delays from municipality cleaners and to get rid of dirt 
and waste accumulation.  
 

Tal Sin 

 
 
FGD-T-P1 
FGD-T-P2 
FGD-T-P3 
 

10.  “We hope the project will continue and meet the people needs. Especially 
for those who are vulnerable and those who do not have access to water.” 

Tal Sin 
KII-T2 

11.  “the project must continue.  The contract must be renewed, and the water 
network must be expanded to improve the project. In addition, there is a 
streamlet one meter deep and one meter wide where the waste is being 
collected then moved to the valley; this is clogging the water system, so we 
hope there will a project to address this and serve the village to remove the 
waste.” (KII-T1)  

Tal Sin 

 
 
KII-T1 

12.  While in Sumaqiya, one key informant noted that they would like to see the 
project be extended for at least another two (2) years because of the 
relevance and need for this type of programming. (KII-S1) while the second 
key informant chose to suggest even more time: “we hope this project will 
be extended for the long run because it has positive impacts on the 
community.” (KII-S2) 

Sumaqiya 
 

 
KII-S1 
KII-S2 
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13.  
Note that the FGD participants from Sumaqiya also suggested WHH tar the 
roads, although SREO understands that this is beyond the scope of work 
under this project.   

Sumaqiya 

 
FGD 
Participants 
 



APPENDIX 
 

Tools for Tal Sin 
 
Type of tool: KII 
Proposed respondent: School principal or manager; & Othman, the Mukhtar of hc (07508252006) 
Quantity: 2 KIIs  
Sampling strategy: Purposeful and non-probability 
Language: English 
 
All information should be recorded 
 

 
Introduction – For interviewer only 
Project: (ongoing) 
WHH is currently implementing a project to improve access to clean drinking water, sanitation facilities, hygiene and waste management for communities in 
northern Iraq.  
In Talsin specifically, WHH provided: School WASH facility and classroom renovations, Hygiene promotion, a cleanup campaign, Solid Waste Management 
(SWM) Garbage truck & garbage bins distribution, and WASH rehabilitation including: 
- Repaired 1 major leak 
- Replacement of 2 broken valves 
- Renovation of 1 valve box 
- Constructing 3 valve boxes  
- Repairing leaks and constructing support columns for sagging water main 
 
 
Informed consent – To read to respondent 

Hello, my name is _______ and I am conducting an interview for SREO, an independent research organization. We regularly 
conduct interviews among people like you to find out what you think about the project implemented by WHH. There is no right or 
wrong answers to the questions. I am just interested in your opinion. We will not ask for your name and the answers you will provide 
will be in strict confidence. Your responses are strictly voluntary. If we come to a question you do not wish to answer, please tell me 
and we will move on. However, your answers can be beneficial by providing information which may help to shed light on current 
conditions in your community, we are also interested in the impact of the project conducted so please answer as truthfully as you 
can. We cannot promise any humanitarian or development assistance – we are more interested in your thoughts on completed 
projects as mentioned.  
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Information on informant 
Do you accept to be surveyed? (yes/no) 
Governorate of interview: 
Community of interview: 
Title of informant:  
Age of informant:  
Gender of informant: 
  
Enumerators must ask probing questions in order to obtain detailed and helpful data, for example: 
 
Enumerator: Has this project been successful? 
Participants: Yes. 
Enumerator: Can you please give us examples of how this project has been successful? 
 

Section Questions 

Intro / Background Please briefly describe your roles and responsibilities / involvement in this project. 

Indicator 1.1, 1.2, & 1.4 

1. What kind of rehabilitation support did WHH provide to the water system and network? Please describe in detail. 

2. Do you believe households have improved access to safe and clean water as a result of the project? Why or why 

not? 

In your opinion, how much water can each HH member access on a daily basis as a result of this project? Is this sufficient? 
If not, why not? 

Indicator 1.3 

3. Are you aware of the establishment of a WASH committee? If so, please describe what you know of the 

committee(s). (how many are there, who serves on them, how were these individuals selected, what is the 

committee’s function, etc) 

Do you believe the committee has impacted the community? If yes, in what way?  

Indicator 2.2 
4. Are you aware of the support WHH provided to a local school? If so, can you describe the services / goods they 

provided? 
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Has this support had an impact on students and teachers? If yes, how so? Please explain or provide specific examples if 
possible. 

Indicator 3.4 

5. Are you aware of any hygiene promotion activities implemented by WHH in the community? If so, can you please 

describe the activities they implemented? 

How were beneficiaries for these activities selected? Were the activities useful and beneficial? Why or why not? 

Indicator 4.2 & 4.3 

6. To your knowledge, did WHH implement any activities related to solid waste management? If so, please 
describe these activities. 

7. Did WHH provide any waste collection materials to the municipality or community? If yes, what were these items? 

8. How do households in the community dispose of their waste? Where do they do this? In your opinion, is this 

sufficient to keep the community free of waste?  

9. Does the community have a waste collection service? If so, is the waste removed from the community regularly 

(at least twice per week)? If not, why not? 

10. Do you believe the community environment is cleaner and free of uncollected waste as a result of this project?  If 

not, why not?  

 

Beneficiary Participation 

11. Please describe the role of beneficiaries during planning, implementation, and monitoring of the project. To 
what extent did beneficiaries participate? Were they regularly consulted?  

12. Do any feedback mechanisms exist for beneficiaries to provide feedback to WHH regarding the project and its 
related services?  

 

Suggestions 
 

What are some ways this project can be improved? Please explain. 

 
 
 
Focus Group Discussion 
 
Type of tool: FGD 
Proposed participants: 6-8 beneficiaries / Female WASH committee members  
Quantity: 1  
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Sampling strategy: Purposeful and non-probability 
Language: English 
 
All information should be recorded 
 

 
Introduction – For interviewer only 
Project: (ongoing) 
WHH is currently implementing a project to improve access to clean drinking water, sanitation facilities, hygiene and waste management for communities in 
northern Iraq.  
In Talsin specifically, WHH provided: School WASH facility and classroom renovations, Hygiene promotion, a cleanup campaign, Solid Waste Management 
(SWM) Garbage truck & garbage bins distribution, and WASH rehabilitation including: 
- Repaired 1 major leak 
- Replacement of 2 broken valves 
- Renovation of 1 valve box 
- Constructing 3 valve boxes  
- Repairing leaks and constructing support columns for sagging water main 
 
 
Informed consent – To read to participants 
Hello, my name is _______ and I am conducting an interview for SREO, an independent research organization. We regularly conduct interviews among people 
like you to find out what you think about the project implemented by WHH. There is no right or wrong answers to the questions. I am just interested in your 
opinion. We will not ask for your name and the answers you will provide will be in strict confidence. Your responses are strictly voluntary. If we come to a 
question you do not wish to answer, please tell me and we will move on. However, your answers can be beneficial by providing information which may help to 
shed light on current conditions in your community, we are also interested in the impact of the project conducted so please answer as truthfully as you can. We 
cannot promise any humanitarian or development assistance – we are more interested in your thoughts on completed projects as mentioned.  
 

Information on participants 
Do you accept to be interviewed? Yes/No  
Governorate of discussion: 
District of discussion: 
Sub-district of discussion: 
Community of discussion: 
Title of participants:  
Age of participants:  
Gender of participants:  
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Section Questions 

Intro / Background 
1. What kind of support did you receive from WHH? 
2. How were you selected as a beneficiary of this project?  

Indicator 1.1, 1.2, & 1.4 

3. Are you aware of what kind of rehabilitation support WHH provided to the water system and network? 

If so, please describe. 

4. Do you believe households have improved access to safe and clean water as a result of the project? Why 

or why not? 

5. In your opinion, how much water can each HH member access on a daily basis as a result of this project? 

Is this sufficient? If not, why not? 

Indicator 1.3 
6. How was this WASH committee established? What are your duties and functions within the community? 

How does the committee interact with the community? 

Indicator 2.2 

7. Are you aware of the support WHH provided to a local school? If so, can you describe the services / goods 

they provided? 

Has this support had an impact on students and teachers? If yes, how so? Please explain or provide specific 
examples if possible. 

Indicator 3.4 

8. Are you aware of any hygiene promotion activities implemented by WHH in the community? If so, can 

you please describe the activities? 

9. How were beneficiaries for these activities selected? Were the activities useful and beneficial? Why or 

why not? 

Indicator 4.2 & 4.3 

10. Did WHH provide any waste collection materials to the community? If yes, what were these items? 

11. Where and how does your HH dispose of its solid waste?  

12. Does the community have a solid waste collection service? If yes, is the waste removed from the 

community regularly (at least twice per week)?  

13. Do you believe the community environment is clean and free of uncollected waste?  If not, why not?  

Suggestions What are some ways this project can be improved? 
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Observation Checklist  
 
Type of tool: Observation Checklist 
Proposed respondent: N/A 
Quantity: 1  
Language: English 
 
All information should be recorded 
 
Introduction – For interviewer only 
Project: (ongoing) 
WHH is currently implementing a project to improve access to clean drinking water, sanitation facilities, hygiene and waste management for 
communities in northern Iraq.  
In Talsin specifically, WHH provided: School WASH facility and classroom renovations, Hygiene promotion, a cleanup campaign, Solid Waste 
Management (SWM) Garbage truck & garbage bins distribution, and WASH rehabilitation including: 
- Repaired 1 major leak 
- Replacement of 2 broken valves 
- Renovation of 1 valve box 
- Constructing 3 valve boxes  
- Repairing leaks and constructing support columns for sagging water main. 
Note to enumerator: Some of these questions may be answered throughout your visit, while some are only to be answered at a specific site, such as 
a rehabilitated school. 
 

 
Verification of Activity: Solid Waste Management  

Status  
Source Ye

s 
No 

Did WHH provide a garbage truck to the municipality?     

If yes, please take a photo of it 
 

 
 

Did WHH provide garbage bins in places like: bazaar, schools and government office?    

If yes, please take a photo of one or two  
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Take a look around the community.  
 
Is it clean and free of uncollected waste?   
 
If there is trash, what kind is it (food, cigarettes, etc.)  
 
In your opinion, is there are any pollution or environmental harm? 
 
If yes, please explain: 
 
Take photos and provide details.  
 

Answer: 
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Verification of Activity: School Rehabilitation 

Status  
Source Yes No 

Did WHH rehabilitate a school in the community? 
 

   

If yes, how many and which? 
 
 

 

Did WHH rehabilitate classrooms in the school?  
 
If yes, how many? 
 
Please take photos of the classrooms and their condition.  
 

   

Did WHH rehabilitate the school’s WASH facilities? 
 
If yes, how many? 
 
Are there separate facilities for males and females? 
 
Are the toilets clean? If not, how is it not clean?  
 
How does it smell?  
 
Is there toilet paper? 
 
Flush the toilet – is it working properly? 
 
Turn on a few sinks – is the water working properly?  
 
Is there soap? 
 
Please provide any additional comments as necessary and take photos to 
document the conditions.  
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Tools for Sumaqiya  
 
Key Informant Interview  
 
Type of tool: KII 
Proposed respondent: WASH committee representative; & سالم يوسف محمد Mukhtar of hc (07705817481) 
Quantity: 2 KIIs  
Sampling strategy: Purposeful and non-probability 
Language: English 
 
All information should be recorded 
 

 
Introduction – For interviewer only 

Project: (ongoing) 
WHH is currently implementing a project to improve access to clean drinking water, sanitation facilities, hygiene and waste management for communities in 
northern Iraq.  In Bashiqa specifically, WHH provided: Hygiene promotion, a cleanup campaign, Solid Waste Management (SWM) Garbage truck & garbage bins 
distribution, and WASH rehabilitation including: 

- Installing two new tanks each 30 cubm 

 

 
Informed consent – To read to respondent 

Hello, my name is _______ and I am conducting an interview for SREO, an independent research organization. We regularly conduct interviews among people 
like you to find out what you think about the project implemented by WHH. There is no right or wrong answers to the questions. I am just interested in your 
opinion. We will not ask for your name and the answers you will provide will be in strict confidence. Your responses are strictly voluntary. If we come to a 
question you do not wish to answer, please tell me and we will move on. However, your answers can be beneficial by providing information which may help to 
shed light on current conditions in your community, we are also interested in the impact of the project conducted so please answer as truthfully as you can. We 
cannot promise any humanitarian or development assistance – we are more interested in your thoughts on completed projects as mentioned.  
 

 

Information on informant 

Do you accept to be surveyed? (yes/no) 
Governorate of interview: 
Community of interview: 
Title of informant:  
Age of informant:  
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Gender of informant: 
 

  
Enumerators must ask probing questions in order to obtain detailed and helpful data, for example: 
 
Enumerator: Has this project been successful? 
Participants: Yes. 
Enumerator: Can you please give us examples of how this project has been successful? 
 

Section Questions 

Intro / Background 1. Please briefly describe your roles and responsibilities / involvement in this project. 

Indicator 1.1, 1.2, & 1.4 

2. What kind of rehabilitation support did WHH provide to the water system and network? Please describe in detail. 

3. Do you believe households have improved access to safe and clean water as a result of the project? Why or why not? 

4. In your opinion, how much water can each HH member access on a daily basis as a result of this project? Is this sufficient? 

If not, why not? 

Indicator 1.3 

5. Are you aware of the establishment of a WASH committee? If so, please describe what you know of the committee(s). 

(how many are there, who serves on them, how were these individuals selected, what is the committee’s function, etc) 

6. Do you believe the committee has impacted the community? If yes, in what way?  

Indicator 3.4 

7. Are you aware of any hygiene promotion activities implemented by WHH in the community? If so, can you please describe 

the activities they implemented? 

8. How were beneficiaries for these activities selected? Were the activities useful and beneficial? Why or why not? 

Indicator 4.2 & 4.3 

9. To your knowledge, did WHH implement any activities related to solid waste management? If so, please describe these 
activities. 

10. Did WHH provide any waste collection materials to the municipality or community? If yes, what were these items? 

11. How do households in the community dispose of their waste? Where do they do this? In your opinion, is this sufficient to 

keep the community free of waste?  

12. Does the community have a waste collection service? If so, is the waste removed from the community regularly (at least 

twice per week)? If not, why not? 
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13. Do you believe the community environment is cleaner and free of uncollected waste as a result of this project?  If not, why 

not?  

Beneficiary Participation 

14. Please describe the role of beneficiaries during planning, implementation, and monitoring of the project. To what extent 
did beneficiaries participate? Were they regularly consulted?  

15. Do any feedback mechanisms exist for beneficiaries to provide feedback to WHH regarding the project and its related 
services?  

Suggestions 16. What are some ways this project can be improved? Please explain. 

 
Focus Group Discussion 
 
Type of tool: FGD 
Proposed participants: 6-8 beneficiaries / Beneficiaries of the hygiene promotion activities  
Quantity: 1  
Sampling strategy: Purposeful and non-probability 
Language: English 
Tool tested: N 
 
All information should be recorded 
 

 
Introduction – For interviewer only 

Project: (ongoing) 
WHH is currently implementing a project to improve access to clean drinking water, sanitation facilities, hygiene and waste management for communities in 
northern Iraq.  

In Bashiqa specifically, WHH provided: Hygiene promotion, a cleanup campaign, Solid Waste Management (SWM) Garbage truck & garbage bins distribution, 
and WASH rehabilitation including: 

- Installing two new tanks each 30 cubm 

 

 
Informed consent – To read to participants 

Hello, my name is _______ and I am conducting an interview for SREO, an independent research organization. We regularly conduct interviews among people 
like you to find out what you think about the project implemented by WHH. There is no right or wrong answers to the questions. I am just interested in your 
opinion. We will not ask for your name and the answers you will provide will be in strict confidence. Your responses are strictly voluntary. If we come to a 
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question you do not wish to answer, please tell me and we will move on. However, your answers can be beneficial by providing information which may help to 
shed light on current conditions in your community, we are also interested in the impact of the project conducted so please answer as truthfully as you can. We 
cannot promise any humanitarian or development assistance – we are more interested in your thoughts on completed projects as mentioned.  
 

 
Information on participants 

1. Do you accept to be interviewed? Yes/No  
2. Governorate of discussion: 
3. District of discussion: 
4. Sub-district of discussion: 
5. Community of discussion: 
6. Title of participants:  
7. Age of participants:  
8. Gender of participants:  

 

 
 

Section Questions 

Intro / Background 
14. What kind of support did you receive from WHH? 

15. How were you selected as a beneficiary of this project?  
 

Indicator 1.1, 1.2, & 1.4 

16. Are you aware of what kind of rehabilitation support WHH provided to the water system and network? If so, please describe. 

17. Has the quantity of water available to your HH increase, decreased, or stayed the same after the implementation of this 

project? How? 

18. Please describe the water quality available to your HH? Can you cook, clean, drink, etc with it?  

Indicator 1.3 19. Are you aware of a WASH committee established? If so, can you please describe the activities they implemented? 

Indicator 3.4 

20. Did you participate in hygiene promotion activities implemented by WHH in the community? If so, can you please describe 

the activities? 

21. What kind of information was provided to you during these activities? Was this useful? Why or why not? 
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Indicator 4.2 & 4.3 

22. Where and how does your HH dispose of its solid waste?  

23. Does the community have a solid waste collection service? If yes, is the waste removed from the community regularly (at 

least twice per week)?  

24. Do you believe the community environment is clean and free of uncollected waste?  If not, why not?   

Suggestions 
 

25. What are some ways this project can be improved? 

 
 
 

Observation Checklist  
 
Type of tool: Observation Checklist 
Proposed respondent: N/A 
Quantity: 1  
Language: English 
Tool tested: N 
 
All information should be recorded 
 

 
Introduction – For interviewer only 

Project: (ongoing) 
WHH is currently implementing a project to improve access to clean drinking water, sanitation facilities, hygiene and waste management for communities in 
northern Iraq.  

In Bashiqa specifically, WHH provided: Hygiene promotion, a cleanup campaign, Solid Waste Management (SWM) Garbage truck & garbage bins distribution, 
and WASH rehabilitation including: 

- Installing two new tanks each 30 cubm 

Note to enumerator: Some of these questions may be answered throughout your visit, while some are only to be answered at a specific site, such as the site of WASH 
rehabilitation. 
 

 
Verification of Activity: Solid Waste Management  

Status  
Source Yes No 

Did WHH provide a garbage truck to the municipality?     

If yes, please take a photo of it  
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Did WHH provide garbage bins in places like: bazaar, schools and government office?    

If yes, please take a photo of one or two  
 

 
 

Take a look around the community.  
 
Is it clean and free of uncollected waste?   
 
If there is trash, what kind is it (food, cigarettes, etc.)  
 
In your opinion, is there are any pollution or environmental harm? 
 
If yes, please explain: 
 
Take photos and provide details.  
 

Answer: 
 

 
 

 
 
 
 
 
 
 
 
 
 

SREO Standard Site Visit Report 
 
Project Code:  
Communication point:  
Project Location:  
Governorate:  
Field Supervisor: 

 
Verification of Activity: WASH Rehabilitation 

Status  
Source Yes No 

Did WHH install two new tanks? 
 

   

If yes, how many? 
 
Is it at least 30 cubm? 
 
Please provide any additional comments as necessary and take photos to document the 
conditions.  
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Date of commencement of field work:  
Date of completion of field work:  
Name of researchers conducting field work: 

The researcher(s) code:  
Name: 
Gender: 
Age:  
City of Birth:  
Current place of residence:  
Position:  

 
About the project: 
Implementing partner/Sub-Partner: 
What is the Project:   

(Please write a brief about the project you visited) 
Project Main Objectives 
 
Sources of Information Collected:  
 
Fieldwork Synopsis:  

• Describe the process of the fieldwork including the names of the people liaised with 

• How were the samples collected? How were participants found? Was there a list of beneficiaries? Please describe how you 
know that samples were randomly selected (if applicable)?  

• What is the sampling strategy and was it fully implemented? Are there any factors that affected the implementation of the 
plan, if so what alternatives strategies were used by the researchers and how were they implemented? Were they good?  

• Were researchers able to complete data collection as planned? If not, what changes were made?  

• Was the field visit postponed? If yes, why?  

• How was the cooperation and coordination with the focal point?  
 
Difficulties and challenges: 

• Please describe all difficulties encountered during the visit, whether it is difficult to access or in the process of interviewing 
and field visit to project sites 
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Detailed Information if Available:  

• How many local people in the area? IDPs? Refugees? Where do IDPs and/or refugees come from?  

• Organizations or associations working in the region. What activities do they carry out? What is the relationship between 
these organizations and associations with society?  

 
How were the tools?  

• Were they straightforward to use?  

• Did they collect useful information?  

• If there’re were any issues with translation, what were the issues (list any words)?  

• Which questions, if any, could you not answer properly?  

• Were there any questions you think should be removed?  

• Where there any questions you think should be added to improve the quality of the responses?  

• What further changes, if any would you make to the tools?  
 
The field researchers team notes: 

 

Additional Comments:   


