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TECHNICAL GUIDANCE SHEET ON THE INTEGRATION OF MARKET ANALYSIS IN DIFFERENT TYPES OF 

NEEDS ASSESSMENT 

[12-07-2018], Needs Assessment and Analysis Section (NAAS), OCHA 

 

I – WHY ARE MARKETS RELEVANT FOR NEEDS ASSESSMENT AND ANALYSIS?  

Markets are central to the lives and livelihoods of people. They are the place where goods and services 

are exchanged, enabling to meet the needs of consumers while offering a source of income for suppliers. 

Markets are also a physical location where different groups of people meet and interact, offering an 

opportunity to exchange information and to nurture social relationships.  

To understand these inter-linkages and the role of markets, the analysis of markets in humanitarian 

contexts should not be a stand-alone exercise. It should be integrated as a key element within the broader 

analysis of people’s needs and strategies to meet them. Market analysis should identify the factors that 

affect the functioning of markets on which people’s lives and livelihoods depend, and how markets 

functioning combine with other factors to create or exacerbate humanitarian needs.  

The understanding of markets functioning and of their role on humanitarian needs is also essential to 

identify response options. In many cases, the ability of market actors to quickly recover and adapt to 

shocks allows to provide assistance through markets (e.g. with cash transfers), thus contributing to the 

recovery of the local economy and restoration of people’s usual consuming and supplying behaviors.  

 

II- HOW ARE MARKETS INTEGRATED IN INTER-SECTORAL NEEDS ASSESSMENT AND ANALYSIS? 

Market assessment and analysis should be part of any inter-sectoral needs assessment and analysis 

process performed in humanitarian settings.  The breadth and depth of market assessment and analysis 

depend on the objectives, timing and scope of the assessment. Several guidance documents1 exist on 

which data to collect, sources of data and interpretation of market assessment results and these are not 

repeated here. Rather, this section focuses on how market analysis can be integrated in different types of 

assessments. A summary is given below, followed by additional details for each assessment type. 

Secondary data review (SDR):  Pre-crisis and in-crisis market data as part of the SDR give an overview of 

the characteristics of markets. Depending on its depth, the SDR can describe in more or less extent: the 

range, availability, quality and affordability of goods and services marketed; types of market actors and 

                                                           
1 Some of the existing guidance are:  
Emergency Market Mapping and Analysis Toolkit: https://www.emma-toolkit.org/ 
Market Analysis Guidance, ICRC: https://www.icrc.org/eng/assets/files/publications/icrc-002-4200.pdf 
Market Analysis in Emergencies, CaLP: 
http://www.cashlearning.org/downloads/resources/calp/CaLP_Market_Assessments.pdf 
Minimum Standards for Market Analysis (MISMA), CaLP: http://www.cashlearning.org/downloads/calp-misma-en-
web.pdf 
Multi-sector Market Assessment, UNHCR: http://www.unhcr.org/593e856e7.pdf 
Rapid Assessment for Markets: https://www.icrc.org/eng/assets/files/publications/icrc-002-4199.pdf 
 

https://www.emma-toolkit.org/
https://www.icrc.org/eng/assets/files/publications/icrc-002-4200.pdf
http://www.cashlearning.org/downloads/resources/calp/CaLP_Market_Assessments.pdf
http://www.cashlearning.org/downloads/calp-misma-en-web.pdf
http://www.cashlearning.org/downloads/calp-misma-en-web.pdf
http://www.unhcr.org/593e856e7.pdf
https://www.icrc.org/eng/assets/files/publications/icrc-002-4199.pdf
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their inter-relations; role of markets as source of labour, income, information flows and social 

connections; physical location and access; seasonal fluctuations etc., before and after the crisis. This 

provides a baseline against which to compare with pre-crisis times and to monitor changes subsequently.  

Multi-sector initial rapid assessment (MIRA) and multi-sectoral needs assessment (MSNA): In a MIRA, the 

time constraints to produce rapid results and the typically rapid changes in the situation limit the depth 

and breadth of market assessment and analysis. Nevertheless, basic information on markets linked to 

essential survival needs such as food, water, fuel and shelter should be collected and analyzed through 

key informants (including traders), including the availability and affordability of these goods on markets, 

and physical access to these.  

In a MSNA, more time is available to reach out to other types of markets as well, such as those affecting 

income generation (labour markets) and productive activities (inputs markets) of people. Additional 

quantitative data, particularly on prices, can also be collected and analyzed. 

Humanitarian Needs Overview (HNO): The HNO should combine the analysis of markets with the analysis 

of households’ lives and livelihood outcomes. This includes a description of the interlinkages between 

markets functioning, other factors and humanitarian needs. Market analysis in the HNO should also 

inform the analysis of the severity of the situation, differentiating, as appropriate, by vulnerable groups 

and geographical locations. It should also include projections on how markets will evolve and 

corresponding projections of humanitarian needs and severity. 

2.1 – Integration of markets into secondary data review (SDR) 

• Important data to be reviewed include: 

o range, availability, quality and affordability of the goods and services provided; 

o types of market actors and their inter-relations; 

o role of markets as source of labour, income, information flows and social connections;  

o physical location and access;  

o seasonal fluctuations of the above. 

 

• This background market information will help to identify pre-existing issues and how these were 

already affecting people’s vulnerabilities and capacities to meet their needs. Immediately after a 

sudden-onset shock, the only market information available may be on the level of physical 

damage and physical access, with limited information on the availability and price of goods. 

 

• Secondary data on markets can typically be found in organizational reports, development 

programmes, contingency plans, market and livelihood baseline reports, previous needs 

assessments, early warning systems, market monitoring systems and other relevant reports or 

websites. The sources of information would go from the own organization, government offices at 

local, district and central levels, or other organizations working in the region of study. In the case 

of sudden onset events, local media and initial observation reports can also give useful 

information on the physical affectation of and access to markets2. 

 

                                                           
2 For further information on where market information can be found and the sources providing it, you can consult 
the Guidance on Pre-Crisis Market Analysis (PCMA): http://www.cashlearning.org/downloads/pmcafinalweb.pdf 

http://www.cashlearning.org/downloads/pmcafinalweb.pdf
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• As with any other piece of information compiled in a SDR, it is important to take note of the date, 

location and affected groups referred in the sources providing market information, as well as its 

reliability. Available secondary data on markets may not be available for the geographic areas of 

interest, may be outdated or referring to a different seasonal period, and may originate from 

unreliable or unverified sources. As such, caution should be exerted when extrapolating their role 

in people’s lives and livelihoods. 

 

• Discrepancies and gaps of information identified from the SDR should inform additional primary 

data collection as soon as possible.  

2.2 – Integration of markets into multi-sectoral initial rapid assessment (MIRA) and multi-sectoral 

needs assessment (MSNA) 

• In the immediate aftermath of a shock and until humanitarian assistance reaches affected areas, many 

affected people will still rely on markets to meet their needs. Experience has shown that markets can 

recover very quickly in terms of supply of basic commodities, while prices may rise and thus 

affordability be decreased for consumers during a longer period. 

 

• As part of a MIRA, basic initial market information in the first few days enable to understand the 

extent to which affected people can physically access, find and afford goods they require for their 

immediate survival, and, after a few weeks or months, for their initial livelihoods recovery. Priority 

should be given to markets for essential goods such as staple food, water, hygiene material, cooking 

fuel and provisional shelter material. As soon as possible, the analysis should extend to markets for 

re-construction material, productive inputs, rents (in urban areas especially), casual labour  

and other inputs necessary to benefit from basic services such as health (e.g. medicines) or education 

(e.g. learning materials). 

 

• Market information for a MIRA will essentially come from a few traders and key informants, in 

qualitative3 rather than quantitative form. Follow-up assessments, sectoral or multi-sectoral, should 

be used to check and deepen the quantitative information particularly on goods availability and prices. 

 

• In a MSNA subsequent to a MIRA or during a protracted crisis, efforts should be made to collect 

information from a broad range of traders on their challenges to supply goods (e.g. due to market 

infrastructure damage, transportation costs, security, credit etc.) and the assistance requirements 

they identify to restore adequate market functioning. This can contribute to decisions on responses 

beyond direct assistance to affected households. 

 

                                                           
3 Related to the situation of markets in the affected areas, an example of response options on a KII could be the 
following: “normal” (shops and markets are open and with availability of most of the products and foods); “worrying” 
(stores and markets are open but there are certain products that are scarce and/or some prices have substantially 
increased); “severe” (a significant number of stores are not functioning, there are queues in the open stores and/or 
there is a general shortage of food and basic products and/or the prices of available products have considerably 
increased); or “critical” (most of the stores are not functioning and existing supplies are or have already been 
depleted). 



 

4 
 

• In both MIRA and MSNA, market analysis should be inter-sectoral, i.e. combining market information 

on different types of goods and services and relating these to the lives and livelihoods of people, 

rather than describing sectoral (e.g. food) markets in isolation. The analysis should contribute to an 

understanding of people’s needs, causes of these needs, capacities and options to respond. 

 

2.3 – Integration of markets in harmonized sectoral assessments 

• In assessments conducted by individual agencies or clusters on specific sectors (e.g. food security, 

shelter, agriculture, water and sanitation etc.) data should also be collected and analyzed on the 

respective “sectoral” markets (e.g. food, shelter and construction material, agricultural inputs, water, 

hygiene items etc.). To enable their analysis in an inter-sectoral manner, these sectoral markets 

information (as well as other information) should be collected in a way that enables their combination 

at geographic, population group and seasonal levels. This requires ‘harmonisation’ whereby OCHA 

facilitates sharing of information on planned assessments, and alignment and inter-operability of data 

collection methodologies and indicators among the different assessments. 

 

• Market information collected from harmonized sectoral assessments and analyzed as part of joint 

inter-sectoral analysis is used to inform both sectoral and multi-sectoral responses. For example, a 

cash-based intervention can be designed in such a way that it enables beneficiaries to purchase 

different types of goods in different market places.  

 

2.4 – Integration of markets into Humanitarian Needs Overview (HNO) 

• Market information should feed into the joint inter-sectoral analysis as part of the HNO development 

process. While it can be integrated as a distinct section/paragraph of the document, all efforts should 

be made to relate the market analysis results to the analysis of people’s lives and livelihoods, and 

resulting humanitarian needs. In particular, the HNO should describe and explain how the degree of 

physical access to markets, availability and affordability (price trends) of goods and other essential 

privatized services, ability to earn an income through selling goods and/or labour (working 

opportunities, wages), and access to information and social networks at markets places, influence the 

ability of people to meet their survival and basic livelihood maintenance needs, and the type of coping 

strategies they adopt. 

 

• The analysis should be disaggregated by geographical area (e.g. rural/urban, accessible/besieged etc.) 

and/or by population group (e.g. recently/long-term displaced, farmer/herder, unskilled casual 

workers/civil servants, etc.), sex and age, as relevant to the crisis context.  

 

• Projections on how these various elements of market functioning are likely to evolve should also 

inform the projections of people’s needs and ability to meet them during the planning period of the 

Humanitarian Response Plan (HRP). Key market indicators to monitor can also be suggested.  

 

• The market analysis should distinguish crisis-related factors from structural ones such as related to 

the transportation and communication infrastructure or trade policies. While the latter are important 
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to understand in order to decide on response options, they will typically fall outside the remit of 

humanitarian interventions.  

 

• In summary, the inclusion of a proper market analysis in the HNO should allow to understand: 

 market dynamics for different goods and services necessary for people’s survival and 

maintenance; 

 how the crisis is impacting the functioning of markets with regards to access, price and availability 

of commodities and what are the main contributing factors (including immediate, underlying and 

structural when applicable); 

 how the functioning of markets is itself affecting positively or negatively people´s lives and 

livelihoods and coping capacities, differentiating as appropriate according to population groups 

and geographical location; 

 how markets are likely to perform in the future based on their recovery capacity and potential, 

and thus influence people’s future needs and capacities to meet them; and 

 opportunities for market-based interventions (to be further analyzed as part of the HRP 

development4). 

                                                           
4 For example, if markets are able to meet the demand for commodities after a shock, a market-based response in 
support of the target population that rely on the market could be considered (e.g. cash-based intervention). 
Conversely, if markets are not going to meet the demand for commodities, other type of response should be 
contemplated (e.g. in-kind assistance to targeted population). 


